
ID Mod WBS          Dur Start Finish Pre Resource Notes

1 1 2083 - Ashdod Distribution 2 - Civil Works 
(CW)

9.66 mo Sun 04/05/25 Sun 22/02/26 Civil engineering, electrical & control room and works for 
Ashdod Distribution 2 PRMS

2 1.1 Commencing Work Order 0 mo Sun 04/05/25 Sun 04/05/25 INGL Tentative date. Start date is subject to site readiness for 
work and at INGL sole discretion

3 1.2 Contractor organization period 1 emo Sun 04/05/25 Tue 03/06/25  2 CW contractor Organization period of up to 30 calendar days, Inc. all 
requirements for work commencement on site, e.g. work 
execution documents, permits, ertifications for all 
employees & subcontractors etc. 

4 1.3 Construction works 7.59 mo Tue 03/06/25 Thu 22/01/26

5 1.3.1 Construction works of Electricity & Control 
Room and all preparation works for PRMS 
installation 

3 emo Tue 03/06/25 Mon 01/09/25  3 CW contractor Inc. concrete piles foundation, floor, walls, roof, sleeves 
and all electrical & control preparation for the PRMS 
installation.

6 1.3.2 PRMS delivery to site 0 mo Mon 25/08/25 Mon 25/08/25  5 PRMS contractor

7 1.3.3 All civil works construction completion 5 emo Mon 25/08/25 Thu 22/01/26  6 CW contractor performed in parallel to the PRMS contractors' installation 
works. Inc. all civil, electricity & control works completion 
and acceptance reviews.

8 1.4 Punch list completion 1 emo Thu 22/01/26 Sat 21/02/26  7 CW contractor Inc. finalization of all required tests, submission of 1st 
edition of the 'As-Made' data and docs

9 1.5 Handing Over of the Project 0 emo Sun 22/02/26 Sun 22/02/26  8   FS  + 1   
  d

CW contractor Clearance of punch lists
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Contractor organization period 

03/06 22/01
Construction works

03/06 01/09
Construction works of Electricity & Control Room and all preparation works for PRMS installation 

25/08

25/08 22/01
All civil works construction completion

22/01 21/02
Punch list completion
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